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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
Royal Botanical Gardens

Opinion
We have audited the financial statements of Royal Botanical Gardens (the Organization),
which comprise the statement of financial position as at December 31, 2025, and the
statements of operations, changes in net assets and cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies
and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of the Organization as at December 31, 2025, and its financial
performance and its cash flows for the year then ended in accordance with Canadian
Accounting Standards for Not-for-Profit Organizations (ASNPO).

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards.
Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Organization in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada, and we have fulfilled our ethical
responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of the financial
statements in accordance with ASNPO and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Organization's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Organization or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with Canadian
generally accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
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ROYAL BOTANICAL GARDENS
(A Corporation without Share Capital)
STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025

ASSETS
2025 2024

CURRENT ASSETS
Cash $ 258,607 $ -
Accounts receivable 744,156 776,591
Inventory 458,434 351,593
Prepaid expenses and deposits 662,942 619,681

2,124,139 1,747,865
INVESTMENTS (note 4) 16,780,084 15,869,622
CAPITAL ASSETS (note 6) 39,813,084 39,238,972

$ 58,717,307 $ 56,856,459

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Bank indebtedness $ - $ 706,069
Accounts payable 1,581,682 2,263,920
Government remittances payable 31,791 22,481
Deferred revenue 2,626,578 2,515,596
Deferred capital funding 922,191 611,825
Current portion of long term debt (note 7) 26,518 7,782
Deferred operating contributions (note 8) 6,325,727 6,385,690

11,514,487 12,513,363

LONG TERM DEBT (note 7) 932,178 161,536

DEFERRED CAPITAL CONTRIBUTIONS (note 9) 34,493,897 35,273,266
46,940,562 47,948,165

NET ASSETS
Unrestricted (note 11) 6,953,088 3,948,017
Internally restricted (note 12) 2,306,714 2,475,456
Endowments (note 13) 2,516,943 2,484,821

11,776,745 8,908,294

$ 58,717,307 $ 56,856,459

Commitments and contingencies (note 10)
Prior period adjustment (note 3)

Approved by the Board

Director Dire

(The accompanying notes form an integral part of these financial statements)



ROYAL BOTANICAL GARDENS
(A Corporation without Share Capital)

STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024

REVENUE

Operating grants
Ministry of Tourism, Culture and Sport $ 4,035,890 $ 4,036,060
City of Hamilton 687,029 673,559
Regional Municipality of Halton 921,188 894,357

5,644,107 5,603,976

Admissions, sales and incremental revenue (note 14a) 13,456,027 11,055,530
Fundraising revenue (note 14b, note 14c) 2,468,867 2,410,338
Grant revenue (note 14d) 1,006,411 856,804
Other revenue 116,997 224,999
Investment income (note 14e) 690,379 258,655

23,382,788 20,410,302

EXPENSES

Admissions, sales and incremental expenses 9,027,009 8,523,503
Fundraising and grant expenses 1,039,811 1,104,124
Conservation and science communication expenses 1,623,253 2,025,275
Collections management expenses 461,156 971,938
Garden expenses 1,858,312 2,670,017
Site maintenance expenses 3,362,436 3,516,779
Administration expenses 3,003,477 3,030,531

20,375,454 21,842,167

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES FOR
OPERATIONS 3,007,334 (1,431,865)

Amortization of deferred capital contributions (note 6) 3,465,064 3,291,414
Amortization of capital assets (note 6) (3,642,363) (3,477,660)
Change in unrealized gain (loss) on investments (334,271) 181,118

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES $ 2,495,764 $(1,436,993)

Excess (deficiency) of revenue over expenses

Deficit funded through planned use of internally restricted
funds (note 12)

$ 2,495,764 $(1,436,993)

520,697

Funds added to (used from) unrestricted net assets $ 2,495,764 $ (916,296)

(The accompanying notes form an integral part of these financial statements)
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ROYAL BOTANICAL GARDENS
(A Corporation without Share Capital)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
CASH USED IN OPERATING ACTIVITIES
Excess (deficiency) of revenues over expenses for the year $ 2,495,764 $(1,436,993)
Adjustments for:

- amortization of deferred capital contributions (3,465,064) (3,291,414)
- deferred operating contributions recognized as revenue (703,138) (718,352)
- amortization of capital assets 3,642,363 3,477,660
- change in unrealized loss (gain) on investments 334,271 (181,118)

2,304,196 (2,150,217)

Net changes in non-cash working capital balances from operations (680,017) 1,581,725

Cash provided by (used in) operating activities 1,624,179 (568,492)

INVESTING ACTIVITIES
Capital funding received during the year 2,996,466 2,416,198
Capital funding used during the year (2,681,438) (2,452,254)
Acquisition of internally funded capital assets (1,377,487) (1,269,656)
Increase in endowments 32,122 32,552
Allocated investment income to internally restricted net assets 355,047 307,036
Deferred operating contributions and allocated investment income 1,236,848 792,586
Increase in current portion of long term debt 18,736 7,182
Increase in long term debt 770,642 161,536
Decrease (increase) in cost of investments (2,010,439) 188,952

Cash provided by (used in) investing activities (659,503) 184,732

INCREASE (DECREASE) IN CASH DURING THE YEAR 964,676 (383,760)

BANK INDEBTEDNESS AT BEGINNING OF YEAR (706,069) (322,309)

CASH (BANK INDEBTEDNESS) AT END OF THE YEAR $ 258,607 $ (706,069)

(The accompanying notes form an integral part of these financial statements)



ROYAL BOTANICAL GARDENS
(A Corporation without Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025

DESCRIPTION

Royal Botanical Gardens (the "RBG") is one of Canada‘s premier cultural, educational and
scientific institutions, comprised of more than 1,100 hectares of horticultural display
gardens, arboretum, woodlands, wetlands and 30 kilometres of trails. The RBG receives
transfer payments from the Ontario Ministry of Tourism, Culture and Sport and receives
additional support from the City of Hamilton (the "City"), the Regional Municipality of
Halton, the RBG members, many corporations, foundations and individuals.

The RBG is a registered charity under the Income Tax Act (Canada) and, as such, is exempt
from income taxes.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in accordance with Canadian Accounting
Standards for Not-for-Profit Organizations applied within the framework of the significant
accounting policies summarized below:

(a) Revenue Recognition

(i) Grants are recorded as revenue when the related expenses have been incurred
and the applications for the grants have been approved by the relevant
government agencies. Grants received in advance of incurring the related
expenses are included on the statement of financial position as deferred
revenue.

(ii) Unrestricted donations, admission fees, membership fees, other program fees,
event revenue, food and beverage revenue, rental revenue and garden shop
revenue are recognized as revenue in the year in which they are received.
Restricted donations are deferred and recognized as revenue in the year in
which the related expenses are incurred.

(iii) Externally restricted contributions for depreciable capital assets are deferred
and amortized over the life of the related assets. Externally restricted
contributions for non-depreciable capital assets are recorded as a direct
increase in unrestricted net assets. Externally restricted capital asset
contributions that have not been spent are recorded as part of deferred capital
funding on the statement of financial position.

Self-funded contributions for depreciable capital assets are deferred and
amortized over the life of the related assets. Self-funded capital asset
contributions that have not been expended are recorded as part of net assets
invested in capital assets on the statement of financial position.

(iv) Endowment contributions are recognized as a direct increase in endowment
net assets in the year in which they are received.







ROYAL BOTANICAL GARDENS
(A Corporation without Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025

PRIOR YEAR ADJUSTMENT

During the year, it was determined that sculptures donated in 2024 had not been recorded.
The 2024 financial statements were restated resulting in an increase of $775,500 to capital
assets and an increase of $775,500 to unrestricted net assets.

INVESTMENTS

The investments consist of funds that are professionally managed, diversified and are
invested in the following categories: cash and near cash securities, fixed income securities
and equity securities.

2025 2024

Cost of investments at December 31 $ 14,671,356 $ 12,660,917
Unrealized gain on investments 2,108,728 3,208,705

Market value of investments at December 31 $ 16,780,084 $ 15,869,622

Investments are valued at market as at yearend and are composed of the following types of
securities:

Cash, cash equivalents and accrued interest $ 423,377 $ 1,067,447
Fixed income securities 6,313,309 5,217,289
Equity securities 10,043,398 9,584,886

$ 16,780,084 $ 15,869,622

DEMAND LOAN

The RBG has the following facilities available:

- Credit facility #1 & #2 - Shared authorization up to $2,000,000. Facility #1 - Revolving loan
to provide bridge financing for general capital requirements. Interest rate is determined at
the time of borrowing. Repayable in full on the maturity date determined at the time of
borrowing, to maximum term of one year. As at December 31, 2025, the facility was drawn
on as disclosed in note 7 (2024: not drawn). Facility #2 - Non-revolving demand loan to
provide bridge financing for general capital requirements. The facility bears interest at
prime plus 0.75%. Repayment terms are determined at time of borrowing. As at
December 31, 2025, the facility was not drawn upon (2024: not drawn).

- Credit facility #3 - Overdraft lending account up to $2,000,000 for general operating
requirements. The facility bears interest at prime plus 0.5%. Repayable on demand. As at
December 31, 2025, facility was not drawn upon (2024: $113,108 drawn).

- Credit facility #4 - Corporate MasterCard account up to $250,000 for general operating
requirements. As at December 31, 2025, $75,378 (2024: $65,000) was drawn on the facility.

11







ROYAL BOTANICAL GARDENS
(A Corporation without Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025

8. DEFERRED OPERATING CONTRIBUTIONS

The change in deferred operating contributions is due to the following:
2025 2024

Balance, beginning of the year $ 6,385,690 $ 5,862,720

Contributions received from corporate and private sources 24,530 26,555
Amount drawn from funds during the year (703,138) (718,352)
Investment income allocation 585,521 359,779
Restricted investment income earned on endowments 626,797 406,252
Change in market value of investments (593,673) 448,736

Balance, end of the year $ 6,325,727 $ 6,385,690

Deferred operating contributions consist of the following major external restrictions:

Operations $ 161,344 §$ 131,847
Gardens and natural lands 3,276,120 3,482,118
Collections 632,065 600,732
Science and education 1,114,000 1,127,124
Staffing and administration 1,142,198 1,043,869

$ 6,325,727 $ 6,385,690

9, DEFERRED CAPITAL CONTRIBUTIONS

Deferred capital contributions consist of the following:
2025 2024

Balance, beginning of the year $ 35,273,266 $ 36,036,328
Capital contributions used during the year 2,681,438 2,452,254
Funds received relating to prior years’ internally funded
capital assets 4,257 76,098
Amortization of deferred capital contributions (3,465,064) (3,291,414)

Balance, end of the year $ 34,493,897 $ 35,273,266

10. COMMITMENTS AND CONTINGENCIES

In the ordinary course of business, the RBG may be contingently liable for litigation and
claims with customers, suppliers and former employees. Management believes that
adequate provisions have been recorded in the accounts where required. Although it is not
possible to accurately estimate the extent of potential costs and losses, if any, management
believes, but can provide no assurance, that the ultimate resolution of such contingencies
would not have a material adverse effect on the financial position of the RBG.

14
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ROYAL BOTANICAL GARDENS
(A Corporation without Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025

UNRESTRICTED NET ASSETS

Unrestricted net assets consists of the following:
Invested in

Unrestricted capital assets Total

Balance, beginning of the year $ 2,027,140 $1,920,877 $ 3,948,017
Deficiency of revenues over expenses for 3,007,334 - 3,007,334
operations
Contributions received for purchase of land 65,000 - 65,000
Contributions received for purchase of artwork 92,550 - 92,550
Purchase of internally funded capital assets (1,377,487) 1,377,487 -
Difference to balance deferred capital - - -
contributions
Amortization of investment in capital assets - (177,299) (177,299)
Funds received relating to prior years’ internally 4,257 (4,257) -

funded capital assets
Transfer from internally restricted funds 351,757 - 351,757
Change in unrealized gain on investments (334,271) - (334,271)

Balance, end of the year $ 3,836,280 $ 3,116,808 $ 6,953,088

INTERNALLY RESTRICTED NET ASSETS

During the year, $351,757 (2024: $1,245,000) was transferred from the internally restricted net
assets to unrestricted net assets. These funds were used towards the cost of implementing
the master planning framework in accordance with board restrictions. This includes nil (2024:
$520,697) allocated toward operational expenses and $351,757 (2024: $724,303) allocated
toward the purchase of capital assets. Internally restricted net assets consist of the following
major internal restrictions:

2025 2024

Maintaining garden areas and strategic initiatives $ 2,306,714 $ 2,475,456

ENDOWMENTS

Contributions restricted for endowments consist of donations received by the RBG where the
endowment principal is required to remain intact. Accordingly, these amounts are classified
as long term investments. The investment income generated from the endowments must be
used in accordance with the purposes established by donors.

2025 2024

Balance, beginning of the year $ 2,484,821 $ 2,452,269
Endowments received from private sources 12,030 12,854
Investment income required to be held as endowment 20,092 19,698

Balance, end of the year $ 2,516,943 $ 2,484,821

15





ROYAL BOTANICAL GARDENS
(A Corporation without Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025

14. REVENUE (CONT'D)

2025 2024

Investment income earned during the year $ 2,373,198 $ 1,438,624
Less: Investment management fees (95,362) (87,204)
Net investment funds available for allocation 2,277,836 1,351,420

Allocation to deferred operating contributions (1,212,318) (766,031)
Allocation to internally restricted net assets (355,047) (307,036)
Allocation to endowments (20,092) (19,698)

e) Total investment income $ 690,379 $ 258,655

15. FINANCIAL INSTRUMENTS

Risks and Concentrations

The RBG is exposed to various risks through its financial instruments. The following
analysis provides a measure of the RBG’s risk exposure and concentrations at December 31,
2025.

(a)

(b)

(c)

Liquidity Risk

Liquidity risk is the risk that the RBG will encounter difficulty in meeting obligations
associated with financial liabilities. The RBG is exposed to this risk mainly in respect
of its accounts payable and long term debt. The RBG's objective in managing
liquidity risk is to maintain sufficient readily available reserves in order to meet its
liquidity requirements at any point in time. The RBG achieves this by maintaining
sufficient cash and cash equivalents. This risk has not changed from the prior year.

Credit Risk

Credit risk is the risk that one party to a financial instrument will cause a financial
loss for the other party by failing to discharge an obligation. The RBG’s main credit
risks relate to its accounts receivable. The RBG provides credit to its clients in the
normal course of its operations. This risk has not changed from the prior year.

Market Risk

Market risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market prices. Market risk comprises three types
of risk: currency risk, interest rate risk and other price risk. The RBG is exposed to
currency, interest and other price risk. This risk has not changed significantly from
the prior year.

7



ROYAL BOTANICAL GARDENS
(A Corporation without Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025

15. FINANCIAL INSTRUMENTS (CONT'D)

(c) Market Risk (cont'd)

(i) Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. The RBG is
exposed to interest rate risk on its fixed interest rate long term debt, which
subjects the RBG toa fair value risk.

(ii) Currency Risk

Currency risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in foreign exchange rates. Some of
the RBG's assets are exposed to foreign exchange fluctuations. As at December
31, 2025, bank indebtedness of $3,672 (2024: cash of $2,516) is recorded in US
dollars and converted into Canadian dollars. Approximately 31% (2024: 33%) of
the RBG’s investments are held in US dollars and converted into Canadian
dollars.

(iii) Other Price Risk

Other price risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market prices (other than those
arising from interest rate risk or currency risk). The RBG is exposed to other price
risk due to a substantial portion of its assets being held in investments, which
are susceptible to fluctuations in market values. To manage this risk, RBG
management and the Board of Directors reviews its investment strategies at least
annually with the RBG's investment advisor.

(d) Inflationary Risk

The RBG is significantly impacted by current inflation rates and its impact on
supplies and materials, food and beverage costs, utilities, labour and the
procurement of capital assets. To manage this risk, RBG management employs a
number of tactics including monitoring trends and incorporating economic forecasts
in the development of the business plan and budget, monthly review of operating
budgets and reprioritization of deliverables, changing the scope of programs or
capital projects to reflect increased costs and adjusting pricing specifically for
ticketed programs and food services.

16. RECLASSIFICATION

Certain 2024 comparative amounts were reclassified to conform to the current year's
financial statement presentation.
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