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Mission

We dedicate our expertise in horticulture, conservation, science and education to connect people, plants
and place for the purpose of nurturing and preserving healthy growing life on our planet.

Vision

A world in which everyone is awake to the beauty, diversity and necessity of plants, and from that
consciousness more actively works together to protect and preserve plant species and habitats and, by
extension, our planet.

Role

Royal Botanical Gardens (RBG) is the largest botanical garden in Canada, a National Historic Site, and
registered charitable organization with a mandate to bring together people, plants and nature.

Through the support of the Ontario Ministry of Tourism Culture and Sport, Region of Halton, City of
Hamilton, charitable donations and self-generated revenue, RBG projects include:

1 Protecting and restoring 2450 acres of nature sanctuaries containing environmentally sensitive
habitats, where approx. 50 listed species- at-risk have made their home;

I Teaching the public and educate school children about the importance of plants and nature, and
how to be environmental stewards in their community;

1 Creating display gardens which beautify our region landscape and teach people how to transfer
best practices into their own backyard;

1 Hosting events that celebrate our landscape and highlight our conservation activities (Fishway

demonstrations, nature sanctuary guided tours, children's winter exhibits); and

Engaging in research projects and networks to pursue environmental sustainability;

Leading a provincewide "Back to Nature" Network to help kids reconnect with the outdoors;

Project Paradise, one of the largest freshwater marshland restoration projects of its kind in North

America;

1 Since 2006, RBG has been appointed Canada's 'National Focal Point for the Global Strategy for
Plant Conservation (GSPC), part of the United Nations Convention on Biological Diversity;

= =& A

These and other leadership initiatives could not be undertaken without the support of our members,
donors and volunteers.

Funders

Royal Botanical Gardens is funded by the people of Ontario through Ontario Ministry of Tourism, Culture
and Sport, Regional Municipality of Halton, City of Hamilton, Royal BotanicalGar densd member s, anc
many corporations, foundations and individuals.
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Board Chair and CEO Message

2018 represented the fourth vy e aearstdtegi®Rpbap, aimed Bbdakeahei c a |
Gardens to a new level of performance as it enters the next decade.

The year started with Frogs: The Exhibition, a family-friendly experience that showcased 17 species of
frogs from around the world, as well as local species found at RBG wetlands, and demonstrated the roles
they plan in sustaining a healthy environment. The Camilla and Peter Dalglish Atrium was filled with over
50,000 total inquisitive families who attended the exhibit between January 20t and April 15t.

RBGO6s 20 1 8olourfCenmes Alive, really hit its stride with the arrival of spring, accented with
brilliant blooms that included the enticing fragrance of the famous lilac collection, swaths of gorgeous
perennials in the historic Rock Garden and brilliant cascades of iris and peony in the Laking Garden.
Visitors were treated to a season of vibrant colour and experiences as horticultural attractions were
accentuated by numerous family events, culinary experiences and educational programming.

The first day of summer coincided with the grand opening of the new Rose Garden following a significant
rejuvenation. This innovative and sustainable garden embraces modern practices in horticulture while
boasting a brilliant new design. The garden addresses the challenges of climate change and disease by
limiting maintenance and pesticide use. Carefully selected roses along with beautiful companion
perennials create a healthy eco-system with significant emphasis on careful plant selection; over 2500
new roses are Ontario climate hardy.

RBG was a summertime destination for arts and culture, with the return of the Garden Music Nights
concert series to Hendrie Park and Shakespeare at the Rock Garden. In August, new additions to the
celebrated Dan Lawrie International Sculpture Collection were unveiled as part of Arts Week at RBG and
the concert experience moved beyond Hendrie Park with two successful trial concerts at the Arboretum.
The laid-back atmosphere along with a stunning backdrop of Carolinian forest made for an ideal concert
venue and more opportunities will be explored in 2019.

RBG facilities provided an ideal setting for corporate and private rentals and the Gardens remained a
prime destination for wedding ceremonies, receptions and photography.

In November and December, family-favourite Holiday Traditions rounded out the year with myriad

Gar i

activitiest hat i ncluded Santads Signat ur é cHxupde rnige nCcaen,a dtahbrse eb i

botanical train show, and Winter Lights at the Rock, further establishing RBG as top destination for
families to experience the magic of the holiday season throughout the region.

As a not-for-profit organization, RBG seeks programming support through grant opportunities and
significant progress was made in two projects made possible through the Ontario Trillium Foundation.
The Heritage and Heroes project is helping RBG to digitize its archival resources and bringing them to life
through special lectures, theatrical presentations and interpretive displays, while resources for the
acquisition of a volunteer programs manager allowed for RBG to exceed its 3-year goal of one thousand
volunteers. RBG volunteers now include over 1,100 community members who contribute on an annual
basis.

Overall attendance to the Gardens increased by 6.4% and revenue targets were achieved with increases
in general admission and membership revenues. RBG membership has grown to over 19,000 individual
members.

RBG staff continued to focus on core mandated activities and provide unique educational experiences
through five garden areas while maintaining 2,400 acres of environmentally sensitive natural lands within
a major urban centre.

Royal Botanical Gardens 4 of 26



Through the support of Government of Ontario through the Ministry of Tourism Culture and Sport,
Regional Municipality of Halton, City of Hamilton, as well as donors, partners, numerous volunteers and
members, RBG continues to implement long-term strategies to ensure financial success while focusing
on critical environmental initiatives and showcasing with a world-class tourism destination.

o | -.
Ruth Lee, Board Chair _
Royal Botanical Gardens Mark Runciman, CEO

Royal Botanical Gardens
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Strategic Direction

In 2018, Royal Botanical Gardens entered year four of a five-year strategic plan, involving input from
members of its board of directors and staff from all levels. The goal of the plan is to enter the next decade as
an elite organization in providing legendary guest experiences, become financially sustainable with enough
revenue to achieve these goals, take leadership on environmental stewardship and education locally,
provincially, nationally and internationally, and maximize all human resources to support the strategic
directions of the organization.

Work continued in four key areas.

1. Providing Legendary Guest Experiences

l1Provide a comprehensive customer service training pr.
at RBG.

1.2 Implement a work schedule for the RBG team that will have team members available to enhance the
guest experience at all times.

1.3 Create a complete and consistent signage and interpretation experience at all points of entry and
throughout the RBG (including digital points of entry).

1.4 Obtain, analyze, and consider guest feedback on an ongoing basis to assist in improving the guest
experience.

1.5 Develop and implement an internal transportation strategy aimed at connecting the separate areas of
RBG, giving guests options for moving around the property. This strategy would ensure guest parking
availability and provide alternative accessibility options including but not limited to transit, cycling,
walking and arriving by car.

1.6 Research public transit opportunities with key stakeholders in our area to provide improved access for
our guests.

1.7 Provide guest amenities to enhance the guest experience.

2. Financial Sustainability

2.1 Create new revenue streams for Royal Botanical Gardens. Leverage and enhance the existing land
use plan to identify the next capital projects that should be undertaken over the next five years. For
each project, develop a business plan which will include the feasibility of conducting a major capital
fundraising campaign to cover capital costs.

2.2 Develop and implement an infrastructure renewal program for all assets of RBG in order to maintain
facilities in a state of good repair.

2.3 Explore partnerships with the private sector and/or a university to leverage RBG expertise and
physical assets in botanical and environmental science.

2.4 ldentify surplus assets that should be sold.

2.5 Conduct an annual review of RBG businesses (activities) with a view to improving long-term
performance.

3. Environmental Leadership

3.1 Create a comprehensive communication plan around environmental issues and climate change.

32Secure key partnerships that build on the Al aborator:
resources and scientific expertise (intellectual property).

3.3 Demonstrate leadership in environmental stewardship by continuing to focus on operating in an
environmentally responsible manner in everything we do.
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4. Governance and Leadership

4.1 Define the structure and composition of the Board of Directors.

4.2 Determine the need for a separate fundraising arm or alternative option.

4.3 Revise the organizational structure to facilitate the implementation of the strategic plan.
4.4 Transition from a Management Board to a Governance Board.

4.5 Put a succession plan in place for critical management and Board positions.

4.6 Provide key information to RBG staff, members, guests, and the public.

4.7 Maximize the involvement of the Auxiliary in the new strategic directions.
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Description of Activities

Horticulture

The Mediterranean Garden at RBG Centre received general infrastructural upgrades which improved
ventilation and system controls. The coll ec#t#irackingysd pat hw
which enhanced visitor experience for guests using walkers, wheelchairs, or pushing strollers. Mechanical

upgrades to the Orchid House were made to assist with temperature control systems, and auxiliary heating

units were added to Orchid, Mediterranean Garden, and the Breezeway glasshouse.

June marked the opening of RBG6s new Rose Gardeing in Hen
and i mplementation. Representing fibetter geneticso, thi
an earth-kind integrated pest management approach to growing roses and associated companion plants,

unique to all of Canada. In-house production of larger, more robust RBG production house annuals for the

Colour Comes Alive theme was implemented across gardens. Plans were approved to renovate the Plains

Road Island beds in a decidedly unique way in spring of 2019.

Speci men trees r ep mesteainee colegtionRvBr&Sténsporarity maved, stored, and brought

back in a new configuration throughout the RBG Centre parking lot renovation. A total of 142 trees, 1078

perennials, 51 shrubs, and 8777 perennial bulbs totaling 10,055 plants of 158 taxa were planted. These

included 62 new trees in our Rock Garden, and 35 new trees in Laking Garden. Draft management plans for

the | il ac, peony, iris and magnolia collections were cr
care for the many rare, endangered or unusual species or cultivars represented in these collections.

Natural Lands

Substantial progress was made in Hendrie Valley at revitalizing Grindstone Marsh Trail. This was
highlighted by the completion of the main boardwalk deck and railing replacement, and the renovation of the
section of trail that was flooded in 2017. Complementing this work, the adjacent abandoned Old Snake Road
was substantially cleaned up and re-naturalized, returning the ecological character to this section of Hendrie
Valley. Further along the trail, the elimination of a large patch of the invasive plant Phragmities was
completed.

The restoration of Cootes Paradise Marsh was significantly setback in 2018 due to a major sewage spill
upstream into Chedoke Creek. Virtually all aquatic plants were lost, and fish and wildlife populations were
substantially impacted. Resolution of this problem resulted in a thorough investigation into a range of water
guality issues associated with the creek, anticipated to be addressed in the coming years.

Science

The science department continued its collaboration with the natural lands team on research on controlling
invasive species including the grass Poa nemoralis, and recovery of habitat after removal of Phragmites
australis.Consul t ati ons to create RBG6s first strategy to detec

RBG6s herbarium team participated in a number of educat
These included i nt e-of-plesevent\plant I® serviReB & ths se¢oredRBG/Cootes to

Escarpment EcoPark System BioBlitz, and a series of both professional and public plant identification

workshops.

With the education department a major new prshigtoyct was |
and cultural heritage based on archival records. This two-year project is being supported by the Ontario

Trillium Foundation and the Government of Ontario and has the goal of reaching 10,000 people with RBG

historical information by early 2020. Our archives received historical papers from the Rasberry family.

With the help of a grant from the Museum Assistance Program of the Government of Canada the science
depart ment began addressi ng k ediving doledtians, such aiRtiBe@Gérmariumr r e pl ac
archives, and rare book collection.
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Dr. David Galbraith, head of science, represented the Gardens on the national and international front,
representing Canada at a global meeting of botanical gardens in Cape Town, South Africa in August, and
convening an international conference of the Ecological Restoration Alliance of Botanic Gardens at RBG in
October.

Science Department by the Numbers for 2018

1 new plant species described
4 new scientific publications
4 Interns trained
617 specimens added to the herbarium database
906 herbarium specimens scanned
2 new plant species were recorded in RBG natural lands, 1 relocated after an absence
2018 BioBlitz:
0 70 observers
0 651 species observed
0 1,804 observations submitted

E R ]

Education

Interpretation helps our plants tell their story, and in 2018, we wrapped the newly planted Rose Garden with
an interpretive installation called The Rose Story that explores the development of cultivated roses from the
15t century to today.

The new Spirits of Paradise moving theatre experience sold out. This series of evening performance
vignettes took participants on a walk along the shore of our largest nature sanctuary, where they
encountered historical figures who provided insight into the changing relationship of people and this
significant cultural landscape.

108,000 people participated in interpretive activities over the course of the year.

In partnership with the Friends of the Greenbelt Foundation we prepared a report on gardening and climate
change. This was widely distributed in print and digitally around the Golden Horseshoe.

Working with the Horticulture Department, the medicinal plant collection was reviewed, and plans made for
updating and renovating it in preparation for new interpretive panels in 2019. Planning was also started on
the Lilac Walk, and cuttings were taken for propagation in preparation for renovations.

School program numbers were up 10% over 2017, and 15% of all school programs were conducted in
French.

Over 2,500 children were able to participate in education programming with the support of our Green Angels
Fund.

Over 40% of Canadian students participating in videoconference-based education programs were from
Indigenous communities across the North.
Business Development

Asanotfor-pr of it organization, RBGO6s achievements are
support of a variety of individuals, businesses and government funding initiatives. People make the
difference at RBG and the business development and community engagement team worked closely with
community partners to ensure we continue to play a vital role as environmental stewards, providing green
spaces and nurturing a love for the plant world.

$2,985,241 was raised in support of the Growing up Green annual giving campaign.

$109,064 was raised in support of the Green Angels subsidy fund. The fund provided:
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370 children/youth supported though admission passes and memberships
76 school groups for 2,619 children

9 youth programs for 283 youth

32 campers on 158 camper days

=A =4 =4 -4

With the support of the community, $1,136,165 in total was raised towards completion of the newly
rejuvenated Rose Garden.

Total membership for 2018 was 11,627, which includes 19,832 individual members. Membership revenue
increased by 12.5% over 2017.

Volunteerism

Our new model for volunteerism at RBG continued to take shape in 2018. In March, the members of the
Auxiliary of the Royal Botanical Gardens voted unanimously to begin the legal dissolution of their
organization and to officially join the team of RBG Volunteers. This has meant that we are now one team
united working together in the interests of Royal Botanical Gardens; many efficiencies have come from this
decision. Most remarkably, in 2018 volunteerism at RBG hit a record high with volunteers contributing over
51,350 hours of service and increase of over 16,600 hours from our 2016 total. The future is bright for
volunteerism at RBG.

Performance Measures

Measure 2018 Target 2018 Actual
Paid Attendance | 102,000 132,308
Member Visits | 67,010 72,224
Student Program Visits | 30,303 33,719
Online Sales Conversions | Data unavailable due to upgrade in ticketing platform
Social Media Impressions | 6,000,000 7,115,843+

(does not include Instagram)
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Financial Report

+{ete, BROWNLOW PARTNERS

‘\:\’ CHARTERED PROFESSIONAL ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Royal Botanical Gardens

Opinion

We have audited the financial statements of Royal Botanical Gardens (the Organization),
which comprise the statement of financial position as at December 31, 2018, and the
statements of operations, changes in net assets and cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies and
other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of the Organization as at December 31, 2018, and its financial
performance and its cash flows for the year then ended in accordance with Canadian
Accounting Standards for Not-for-Profit Organizations (ASNPO).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards.
Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Organization in accordance with the ethical requirements that are relevant
to our audit of the financial statements in Canada, and we have fulfilled our ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with ASNPO and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Organization's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Organization or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial
reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Canadian generally
accepted auditing standards will always detect a material misstatement when it exits.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

259 Wilson Street East ® Ancaster, Ontario L9G 2B8 e T.905.648.0404 e F. 905648.0403 * www.brownlowcas.com
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A part of the audit in accordance with Canadian generally accepted auditing standards, we

exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

° Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization's internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
° Conclude on the appropriateness of management's use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Organization's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause
the Organization to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Potvuntber $trses

Ancaster, Ontario Chartered Professional Accountants
March 21, 2019 Licensed Public Accountants
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